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General

1. Tho Sohichausilerft employed sormo 800 German prisonorseof-war until July 1948,
Thoy worked in the joinery and In the turning shop, located in the workshops
on the banls of the Pregol River, and were engaged on the production of
wooden primers for use with practise artillery cartridges. The Germans,
whe worked under close Russian supervision, wers not perritted acoess to
any of tho septions concerned with mctual shipbuilding or repairs.

2o The German workers were roplacsd by 1,000 « 1,600 Russian civilian laborerse
A snall number of them wore qualifiod shipbuilding technicians from the
Leningrad yards, but the great majority were unskilled laborers. It was
cormon lmowledge that these workers had danaged many of the machines through
thelr inexpert handling of them.

Activity

3s BSince the Russians ceased employing German tochnicians at the Schichaue
Worft, tompe of work in the yard has fallen considersbly and what work is
done appears to be carried out by hend, as nome of the typlcal noise of
& shipysrd is ©o be heard. In sny case, only a small part of the yard is
working.

4o In tho guwmor of 1948, the large cable shop was complotely cloared of all
its stooks of electric cable, which werse shipped away to the USSR. It has
- 8ince been put inte USC again as & svorage anse yor all types of drilling
mochines, lathes, and milling.machines. The workshop, formerly engaged on
the production of shells, was similarly dismentlod at this tims and all
1ts machinery shipped awey. Tho tinemith shop, which was destroyed during
ths wer, 1s still out of action.

5. lo irportent new ship construction or repair of railway cars was undertsken
at the Schiclau-ierft between February-liarch - July-August 1948, It was
engeged primarily in repalring ships, particularly motor torpodo bootss
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(Only one submarine®*was observed undergoing repair at the yard during this
period, but tho type of vessol and nature of repairs could not be established.
6o Stocka
lmterials, machines, and oranes et the Schichau-iforft have bsen largely
dismantled and transported to tho USSR proper, including much of the iron
stocks and ships® cebles. Tho stores still remaining In the yard are sufficient
only for repairs and altogcthor fill a total of threo sheds. Some hiph
pressure bollers for ships are still in the yard.

7. Vossels in the Yard

lMerchant Vescels: An average of two tied up at the pier of the Schichauw-
Werfte.

Torpedo Boats: Several torpedo bosts, including ex-Germen ones, and occasion-
Y 8 destroysr. These were old vessels and of value only as training
ghips.

Minesweepers: A whole series of minesweoper scetions are now complotely
rustede A Tow swoepers appear to have been built from these parts betwesn
1945-48,

Submarine Ports: Prior to February 1948, a largs number of submarine parts
Were shipped Irom Gdansk to the Schichau-Werft. These were mainly bows,
midship and stern sections for small submarines which had arrivéd at Gdansk
for assembly prior to the end of the war. Only a fow submarirnies have boen
assembled from them.

4 |Comments \14 )
Bu o8 were undergoing repair in the Schichau yard in April 19248. 50X1-HUM
CONFIDENTIA,

SheRtT/CONTROL-US OFFICIALS ONLY

Declassified in Part - Sanitized Copy Approved for Release 2011/11/14 : CIA-RDP82-00457R002500430001-0 '



